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Introduction

The significance and growth of events (both in 

terms of their economic and social development 

potential) has been well documented in the liter-

ature over the past two decades (see Getz, 1997, 

2017; Kwiatkowski & Oklevik, 2017). Coinciding 

with this has been increasing interest as to what 

constitutes best-practice sustainability management 

in the event context; at its core, this interest has 

focused on studying the mechanisms by which the 

positive economic and social impacts of events can 

be maximized while damage to the environment is 

simultaneously minimized (see Gibson & Wong, 

2011; Mair & Laing, 2013). Therefore, research 

into event sustainability management has played 

out prominently in terms of the Triple Bottom Line 

(TBL) (i.e., on economic, social, and environmental 
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sustainability has commonly been addressed in 

terms of outcomes such as ecological impacts 

(Andersson & Lundberg, 2013; Collins & Cooper, 

2017; Collins & Flynn, 2015), influencing attendee 

behavior (Hitchings et al., 2018), and biodiversity 

protection (Hvenegaard, 2011). Recognition of the 

limitations of the TBL framework, along with the 

need to advance our knowledge of effective sus-

tainability management, have led to calls to exam-

ine the antecedent factors critical to the strategic 

management of economic, social, and environmen-

tal sustainability in the event sector (see Colombo, 

2017; Larson et al., 2015; Ma et al., 2011). As such, 

the broad research opportunity addressed by this 

article is to explore which antecedent factors are 

associated with best-practice sustainability man-

agement in the event sector.

Literature Review

Despite its overwhelming emphasis on studying 

the sustainability outcomes of events, the event lit-

erature does provide some guidance as to the ante-

cedent factors that scholars consider important to 

effective event management. These antecedent fac-

tors are generally categorized into four categories: 

(a) the event’s physical location, (b) the event’s 

reputation, (c) the event attendees’ involvement, 

and (d) the event’s infrastructure.

Physical Location

In terms of physical location, researchers have 

identified the importance of factors such as the 

touring route, cultural heritage, resident percep-

tions, festivalscape, and natural scenery (extend-

ing to local climate and weather conditions, etc.) as 

antecedents for effective event management (Gra-

tion et al., 2011; Luonila & Johansson, 2015; Ziakas 

& Boukas, 2016). The research into the roles that 

physical location factors can play in event manage-

ment has largely played out in terms of outcomes 

such as the creation of eventful cities and tourism 

trails, the leveraging of place-of-origin/country-of-

origin advantages, destination marketing, and repo-

sitioning, etc. (see Antchak & Pernecky, 2017; Getz 

& Page, 2016). As Kaplanidou et al. (2012) pointed 

out, physical location factors are complex and 

multidimensional in nature and have preeminently 

issues—see Andersson & Lundberg, 2013; Collins 

& Cooper, 2017). Although the TBL approach to 

sustainability management and academic research 

has underpinned considerable progress in terms of 

event sustainability knowledge and performance 

management, there is recognition that new concep-

tualizations are needed to maintain momentum in 

this regard (see Milne & Gray, 2012; Werner et al., 

2017). For example, Rambaud and Richard (2015) 

criticized the conflation of the TBL approach with 

the development of sound sustainability strategy, 

and sought new approaches that included consider-

ation of strategic inputs and measurable value gen-

eration. Similarly, Isil and Hernke (2017) noted that 

as the TBL framework operates predominantly as a 

reporting tool, there is a tendency for organizations 

to cherry-pick “what” sustainability outcomes to 

report and “when” to report them; this can reduce 

sustainability strategy development into mere win-

dow dressing to enhance legitimacy as a response 

to government and/or public pressure. Getz (2017) 

amplified this point, noting that the periodic nature 

of events means that they necessarily evolve in 

ways that can “make them less green or sustainable 

over time, whatever the reporting criteria” (p. 577) 

that happen to be considered important at a given 

point in time.

The criticisms of the TBL approach to sustain-

ability management and reporting (i.e., its over-

emphasis on sustainability outcomes and limited 

capacity to explore its strategic management) are 

also evident in the event literature. For example, 

the economic sustainability of events has com-

monly been addressed in terms of outcomes such 

as investment growth (Luonila & Johansson, 2015; 

Ziakas & Boukas, 2016), stakeholder value creation 

(Kwiatkowski, 2016; Maguire & Hanrahan, 2017; 

Testa & Metter, 2017), repeat visitation (Wong et 

al., 2015), and consumer behavior (Ma et al., 2011). 

Social sustainability has commonly been addressed 

in terms of outcomes such as education and aware-

ness (Harris, 2014; Jiang & Schmader, 2014; Law-

ton, 2009), inclusive practices (Laing & Mair, 

2015; Misener & Mason, 2006), connectedness to 

location (Ma et al., 2011), building social capital 

(Davies, 2015; Jepson & Stadler, 2017; Lawton & 

Weaver, 2015), and health and well-being (Gibson 

& Connell, 2015; Reid & Ritchie, 2011; Schulen-

korf & Schlenker, 2017). Lastly, environmental 
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attendees’ proenvironmental behavior). Similar 

to the reputation issue noted above, Ahmad et al. 

(2016) argued that to advance our understanding of 

sustainability in the event sector, research into the 

strategic roles that attendee behavior and attendee 

attitude can have as inputs to the event management 

process is needed (e.g., the range of attendee roles 

that exist—event ambassadors, quasi-tour guides, 

volunteer labor, etc.—and how these roles can be 

coordinated as a network).

Event Infrastructure

In terms of event infrastructure, researchers 

have confirmed the importance that inputs inter 

alia management and marketing skill sets, leader-

ship capabilities, supply chain management, and 

technological capabilities have for effective event 

management (see Davies, 2015; Ensor et al., 2011; 

Merrilees & Marles, 2011). The shortcomings of the 

TBL approach in this regard have been highlighted 

by Werner et al. (2017), who noted that although 

event infrastructure elements are well-defined in the 

literature, there remains a persistent lack of knowl-

edge regarding the network connectivity that exists 

between them, especially with regards to strategic 

event planning and implementation processes. In 

sum, there is growing agreement in the event man-

agement literature that the most successful events 

operate as formal organizations, and therefore must 

develop managerial competence and strategic abil-

ity in order study and sustain their economic, social, 

and environmental performance (French & Wick-

ham, 2018; Moise, 2015; Nordvall, 2016; Pino et 

al., 2019). This agreement has led to recent calls to 

explore the antecedents of best-practice sustainabil-

ity management in the event sector, and a recogni-

tion of the role that strategic management theories 

[and, the Resource-based View of the Firm (RBV) 

in particular] might play in this regard (Camison & 

Forés, 2015; Evans, 2016; Mair & Laing, 2012). 

Musgrave and Woodward (2016) set an agenda to 

study event sustainability management in terms of 

strategic management theory, and this article seeks 

to answer their call to move beyond the concep-

tual to the empirical by adopting the RBV as a lens 

to explore which antecedent factors are associated 

with best-practice strategic sustainability manage-

ment in the event sector.

been considered in the narrow context of destina-

tion management; there are now calls to expand 

research and explore the utility of physical location 

factors in other tourism contexts—particularly as 

predictors of event sustainability (see Getz & Page, 

2016).

Event Reputation

In terms of event reputation, researchers identi-

fied the importance of stakeholder management, 

event legitimacy, relationship building, and the 

ability to generate in-kind support as antecedents 

for effective event management (see Larson et al., 

2015; Musgrave & Woodward, 2016; Schulenkorf 

& Schlenker, 2017). Given the episodic nature of 

events (both in terms of the event itself, and poten-

tially the organizational infrastructure that under-

pins it), extant event management research has 

tended to deal with event reputation as an outcome 

requiring maintenance and/or reinforcement (par-

ticularly in terms of crisis management and man-

aging the “down time” between scheduled events) 

(French & Wickham, 2018). However, Lampel et 

al. (2013) noted that the complexity of the repu-

tation management process requires the reputation 

construct to be researched as both an outcome to 

be strategically managed (e.g., in terms of stake-

holder engagement and image management) and an 

input that can be used in the strategic generation of 

goodwill (e.g., in-kind support, preferred supplier 

status, etc.) that in turn can support improved event 

sustainability performance.

Attendee Involvement

In terms of the event attendees’ involvement, 

researchers have identified the importance of 

attendee satisfaction, attendee motivation, and 

volunteer labor as antecedents for effective event 

management (see Michelini et al., 2017; Pernecky, 

2015; Simons, 2017; Wong et al., 2015). As per the 

limitations of the TBL approach discussed earlier, 

these inputs have been predominantly studied in 

terms of their link to desired economic outcomes 

(e.g., repeat visitation intentions, positive word-

of-mouth referrals, access to free labor, etc.) and 

the minimization of environmental harm—both 

during and postevent (i.e., positively influencing 
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2007). Capabilities are often thought to be of greater 

value than individual resource assets, as they are 

often far more difficult to imitate due to their inher-

ent complexity and ambiguity (Helfat & Peteraf, 

2003; Newbert, 2008). Although most capabilities 

are considered to be operational in nature (i.e., they 

underpin functional aspects of an organization’s 

activities), RBV research has recently extended the 

concept to recognize the role of “dynamic capabili-

ties” in the generation of a sustainable competitive 

advantage (i.e., the capability of some firms to 

nimbly integrate, build, and/or reconfigure their 

resources in response to opportunities and threats 

that emerge in rapidly changeable competitive 

environments; see Ambrosini & Bowman, 2009). 

The use of the RBV as a framework to conceptu-

alize and empirically study strategic sustainability 

management has become increasingly apparent 

in recent sustainability literature (see Amui et al., 

2017), but has not yet been applied to sustainabil-

ity management in the event management context 

(Camison & Forés, 2015; Evans, 2016). Given the 

research opportunities identified above, the specific 

research question to be addressed in this article is: 

What resources and capabilities are associated with 

best-practice strategic sustainability management 

in the event sector?

Methodology

In order to address this research question, this 

study undertook a content analysis of the official 

websites of international music events that attained 

sustainability accreditation by The Greener Festi-

val Awards organization for their 2017 event (see 

A Greener Festival, 2018a). The Greener Festival 

organization is a US-based nonprofit entity estab-

lished in 2006 and has a stated mission to raise 

awareness and improve performance of music 

events in the realms of their economic, social, and 

environmental sustainability (albeit with an empha-

sis on environmental impacts). Since the inception 

of its awards program in 2007, the Greener Festi-

val Award organization has assessed more than 400 

music events worldwide (NB: events undergo a 

preevent audit, site visit, and postevent assessment 

of their sustainability performance; see A Greener 

Festival, 2018b). In order to qualify for inclusion in 

this study, the international music event had to have 

The Resource-Based View of the Firm

Over the past two decades, the RBV of the firm 

has become one of the most widely adopted theo-

retical perspectives in the strategic management lit-

erature (Barney, 2014; Newbert, 2007). At its core, 

the RBV seeks to provide insight into the sources 

underpinning an organization’s competitive advan-

tage in a given industry setting (Barney, 1991, 

2014; Wernerfelt, 1984). The RBV of the firm is 

commonly used in the strategic management litera-

ture as a framework to infer the mix of resources 

and capabilities that underpin an organization’s 

performance (see Leonidou et al., 2013; Takata, 

2016). Resources refer to any tangible or intangi-

ble asset the firm owns or controls (and is able to 

draw upon) in its operations (Amit & Schoemaker, 

1993). Tangible assets are those resources that can 

be easily quantified and valued and are typically 

considered to be either financial (e.g., monetary 

or tradable commodities; see Barney, 1991) or 

physical in nature (e.g., plant and equipment; see 

Galbreath & Galvin, 2004). Intangible assets are 

those resources that cannot be readily observed 

or measured (e.g., employee skills, abilities, and 

knowledge; see Ployhart & Moliterno, 2011) and 

are most often considered the source of sustain-

able competitive advantage due to the difficulty 

for competing firms to acquire or imitate them 

(Cater & Cater, 2009). In order to operationalize 

the RBV, researchers have aggregated the myriad 

of resources evident in empirical literature into 

broad categories to increase its usefulness as a lens 

for strategic management research (Barney, 2001). 

These broad resource categories are identified as: 

financial capital (e.g., liquid assets, equity, tradable 

commodities, etc.; see Barney, 1991, 2001), organi-

zational capital (e.g., plant and equipment, organi-

zational structure, organizational culture, planning 

processes, etc.; see Chen et al., 2005; Kristandl 

& Bontis, 2007), reputational capital (e.g., brand 

equity, labor and consumer market image, etc.; see 

Saeed & Arshad, 2012), and human capital (e.g., 

knowledge, ideas, skills, etc.; see Wright & McMa-

han, 2011).

A capability, on the other hand, refers to the 

combination of two or more resources (i.e., often 

referred to as “bundles of resources”) to engage in 

operational and/or strategic activities (Bryson et al., 
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In the second stage of the content analysis, all 

the data from the event’s websites were converted 

into MS Word
®
 document format and entered into 

a codified NVIVO (version 12) database according 

to the coding rules set in Table 2. At regular inter-

vals, intercoder reliability checks were undertaken 

to ensure that the data were coded consistently with 

the coding rules established in the previous stage. 

The intercoder reliability checking process for this 

research was based on the two-stage process rec-

ommended by Compton et al. (2012). Firstly, the 

researchers pretested the coding rules for the data 

gathered in 20% of the website content. Secondly, 

the researchers developed an agreement as to how 

ambiguous data were to be handled (i.e., an agree-

ment as to how to handle instances where data 

could be coded in to more than one node). In the 

third stage of the content analysis, coded data were 

further interrogated as per the tenets of the RBV dis-

cussed in the literature review (see Table 3 for the 

RBV-related coding rules) to detect the array of tan-

gible and intangible resources evident in the events’ 

account of their sustainability activities and/or out-

comes. In order to infer a plausible set of capabili-

ties in this regard, additional coding of the data was 

undertaken to detect how the resources were used in 

conjunction to achieve the GRI sustainability crite-

ria evident after the second stage coding process.

As per the previous stage, intercoder reliability 

measures were again adopted; the authors coded the 

data in tandem to ensure consensus regarding the 

relationships detected was maintained throughout. 

The creation of the codified database, the interpreta-

tion of the data during the second and third rounds 

been awarded either an “outstanding” or “highly 

commended” accreditation from the Greener Fes-

tival Awards organization (i.e., to provide data 

representative of award-winning sustainability per-

formance), and have an active website containing 

data relating specifically to their 2017 event (Table 

1). In total, the content from the websites of three 

“outstanding” and seven “highly commended” 

award-winning music events were gathered for 

scrutiny; the text from each of the website’s indi-

vidual pages was captured (NB: the site-map func-

tion was used to ensure all website content was 

captured) and was subject to a rigorous three-stage 

content analysis process that followed the protocols 

recommended by Finn et al. (2000) and Neuman 

(2003).

In the first stage of the content analysis, the aims 

and objectives of the research were identified, and 

the first-round data coding rules were developed. 

Using the three major areas of sustainability evident 

in the literature as a guide (i.e., economic, social, 

and environmental), the data were initially orga-

nized by the sustainability criteria established in the 

Global Reporting Initiative’s (GRI’s) Sustainabil-

ity Reporting Guidelines (2015) and accompanying 

Event Sector Supplement (Global Reporting Initia-

tive, 2012), with the number of criteria totaling 21 

(see Table 2). The GRI reporting guidelines pro-

vide an extensive framework for the best-practice 

reporting of economic, social, and environmental 

sustainability performance, and has emerged to be 

the most widely used framework world-wide since 

its inception in 2000 (Hindley & Buys, 2012; Top-

pinen & Korhonen-Kuri, 2013).

Table 1

Sample of Award-Winning Events in 2017

Event Name Event Type Location

Cambridge Folk Festival Folk Music United Kingdom

DGTL Festival Electronic Music Netherlands

Greenbelt Festival Popular Music United Kingdom

Green Gathering
a

Folk Music United Kingdom

HebCelt Festival Folk Music United Kingdom

Ilosaarirock Festival Popular Music Finland

ØYA Festival
a

Popular Music Norway

Paradise City Electronic Music Belgium

Roskilde Festival Popular Music Denmark

We Love Green
a

Electronic Music France

Note. 
a
Events awarded for “outstanding” sustainability performance.
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Table 2

First-Round Coding Variables (GRI Guidelines)

GRI Node Coding Rules

Economic performance This node captures any data relating to direct economic indicators reported by the 

event.

Market performance This node captures any data relating to market share and/or other marketing indica-

tors reported by the event.

Indirect economic impacts This node captures any data relating to the event’s impact on the local, regional, or 

national economy. 

Procurement practices This node captures any data relating to the event organization’s interactions with 

supply chain organizations.

Society This node captures any data relating to the event’s impact on social issues relevant 

to the location, region or nation.

Labor practices This node captures any data relating to the event’s human resource management 

practices.

Product responsibility This node captures any data relating to specific social responsibility elements of the 

products and services offered to visitors to the event.

Human rights This node captures any data relating to the event’s activities and policies relating to 

human rights issues.

Materials This node captures any data relating to the goods and services purchased and/or 

leased by the event.

Energy This node captures any data relating to the event’s consumption of energy.

Water This node captures any data relating to the event’s consumption and/or conservation 

of water.

Biodiversity This node captures any data relating to the event’s impact on and/or conservation of 

flora and fauna.

Emissions This node captures any data relating to the event’s impact on and/or conservation of 

the atmosphere.

Effluents and waste This node captures any data relating to the event’s management of effluent and 

waste into landfill and/or waterways.

Products and services This node captures any data relating to the event’s range of products and services 

offered to visitors to the event.

Certification This node captures any data relating to external accreditation of the event’s systems 

and processes.

Compliance This node captures any data relating to the event’s compliance with relevant laws 

and regulations.

Transport This node captures any data relating to any transportation issues linked to the event 

and/or visitors to the event.

Supplier environmental assessment This node captures any data relating to the event’s assessment of supply chain mem-

bers’ environmental performance and impact.

Environmental grievance mechanisms This node captures any data relating to the event’s environmental grievance man-

agement processes.

Overall environmental impact This node captures any data relating to the sum of the event’s impact on the natural 

environment.

Note. Sourced from Global Reporting Initiative (2012, 2015).

Table 3

Second-Round Coding Variables (RBV)

RBV Node Coding Rules

Financial capital This node captures any data relating to the liquid assets owned or under the control of the event.

Organizational capital This node captures any data relating to the structural resources owned or under the control of the 

event.

Reputational capital This node captures any data relating to relationship-based resources owned or under the control of 

the event.

Human capital This node captures any data relating to the knowledge and skill-based resources owned or under the 

control of the event.

Capabilities This node captures any relationships between tangible and/or intangible resources that underpinned 

a sustainability activity or outcome.
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reporting guidelines were detected in the websites of 

the award-winning events. The frequency data (see 

Table 4) indicates that in terms of the GRI’s eco-

nomic sustainability issues, all of the events’ web-

sites included sustainability data related to Market 

Performance and Economic Performance. A major-

ity of event websites (n = 8) included sustainability 

data relating to their Procurement Practices, while a 

minority of events (n = 2) reported on Indirect Eco-

nomic Impacts as they related to the local economy. 

In total, 33.6% of the total coded data related to 

the GRI’s economic sustainability issues. In terms 

of the GRI’s social sustainability issues, the major-

ity of event websites (n = 9, 9, and 8, respectively) 

included sustainability data relating to Society, 

Labor Practices, and Product Responsibility (and in 

total, represented 28.3% of the coded data); notably, 

there were no data detected that related to Human 

Rights sustainability issues on any of the sample 

events’ websites. In terms of environmental issues, 

all of the events’ websites included sustainability 

data related to Overall Environmental Impact and 

of coding, and the verification of the conclusions, 

were all facilitated by the use of the NVIVO soft-

ware package. Where it was appropriate, data were 

allocated to more than one “node” for analysis; 

using the NVIVO software, the contents of each 

of the initial index nodes were reviewed to identify 

common themes that arose in the data pertaining 

to sustainability priorities. In order to facilitate the 

theory building process, research memos about the 

data, their categories, and the relationships between 

them were created in NVIVO’s memo facility. These 

memos were retained, and after the data coding pro-

cesses were complete, reports were generated by the 

software for consideration and analysis. From these 

memos, the events’ sustainability capabilities were 

inferred; the results of the method described above 

will be discussed in the results section that follows.

Results

The second stage coding data indicated that 17 of 

the 21 GRI Sustainability/Event Sector Supplement 

Table 4

Frequency Data

GRI Node

No. of Events 

Reporting: X/10

Coding References 

Frequency (% of total)

Economic sustainability

Market performance 10 62 (13.5%)

Economic performance 10 27 (5.9%)

Procurement practices 8 42 (9.4%)

Indirect economic impacts 2 22 (4.8%)

Subtotal 154 (33.6%)

Social sustainability

Society 9 45 (9.8%)

Labor practices 9 37 (8.1%)

Product responsibility 8 48 (10.5%)

Human rights 0 0 (0%)

Subtotal 130 (28.3%)

Environmental sustainability

Overall environmental impact 10 57 (12.4%)

Products and services 10 31 (6.8%)

Effluents and waste 9 25 (5.4%)

Emissions 7 17 (3.7%)

Compliance 7 10 (2.2%)

Transport 6 15 (3.3%)

Water 5 7 (1.5%)

Supplier environmental assessment 3 7 (1.5%)

Energy 3 4 (0.9%)

Certification 1 2 (0.4%) 

Biodiversity 0 0 (0%)

Environmental grievance mechanisms 0 0 (0%)

Materials 0 0 (0%)

Subtotal 175 (38.1%)
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Festival run as smoothly as ever. (Cambridge Live 

Festival)

In terms of sponsorships from the events’ bene-

factors, the data similarly indicated that sponsor-

ship funds were used a resource to secure the firm’s 

ongoing economic viability:

The Festival has a range of opportunities . . . 

including title sponsorship, ancillary and stage 

sponsorships, campsite sponsorship, product sup-

ply and pouring rights, advertising partnerships 

and more. Cambridge Folk Festival is extremely 

grateful to all our sponsors and supporters whose 

contributions help enormously towards making 

the Cambridge Folk Festival run as smoothly as 

ever. (Cambridge Live Festival)

Becoming one of the festival’s friends is also your 

own unique way of becoming a festival ambassador. 

2018 friend’s scheme offers fantastic benefits: Free 

festival t-shirt Personalized Friends pass access to 

our guest area on site; access to late night events of 

your choice. . . . (Hebridean Celtic Festival)

Become a 1965 Club Member and help us 

deliver on our ambitions for the next 50 years 

(and beyond). To show our thanks, you can look 

forward to some unique benefits making your 

Cambridge Folk Festival experience even more 

enjoyable! And, for Folks who can make it, these 

benefits also apply to events across the city in our 

new winter music festival, City Roots and Beyond 

the Festival events at Cambridge Corn Exchange. 

(Cambridge Live Festival)

In terms of in-kind support, the data indicated 

that in-kind support from the volunteer workforce 

were used a resource to (a) secure the firm’s ongo-

ing economic viability, and (b) support the enact-

ment of the event program:

Greenbelt is handmade, delivered with the sup-

port of hundreds of volunteers, you can visit our 

Get Involved pages for those roles. From time to 

time we also have opportunities to join the small, 

friendly staff team, working in London year-round 

to produce the annual festival of arts, faith and jus-

tice. (The Greenbelt Festival)

The Festival is proud to be committed to being a 

Greener Festival and we would like to thank all of 

the volunteers and workers who helped to keep the 

Festival site clean and tidy during the weekend. 

(Cambridge Live Festival)

their range of Products and Services (19.2% of 

the total coded data); a majority of event websites 

included sustainability data relating to Effluents 

and Waste (n = 9), Emissions (n = 7), Compli-

ance (n = 7), and Transport (n = 6). Data relating 

to Water sustainability was detected in half of the 

event’s websites (but accounted for only 1.5% of 

the total coded data). Notably, only a minority of 

event websites included sustainability data relat-

ing to Supplier Environmental Assessment (n = 3), 

Energy (n = 3), and Certification (n = 1), and there 

were no data detected relating to Biodiversity, Envi-

ronmental Grievance Mechanisms, or Materials. In 

total, 38.1% of the coded data related to the GRI’s 

environmental sustainability issues.

The third stage of the content analysis process 

described above sought to detect the resources 

and capabilities associated with the GRI reporting 

guidelines in terms of the various forms of capital 

owned or under the control of the sample events. 

The resources and capabilities detected as under-

pinning CSR activities are identified and described 

below in terms of the RBV resource capital typolo-

gies described in the Methodology section.

Financial Capital

In terms of financial capital, three specific 

resources were identified in the data: donations 

from the events’ attendees, sponsorships from the 

events’ benefactors, and in-kind support by the 

events’ volunteer workforce. In terms of donations 

from the events’ attendees, the data indicated that 

monetary donations were used as a resource to 

secure the firm’s ongoing economic viability:

Donations: Covers the financial or human 

resources that we allocate or provide to strengthen 

sustainability in our surrounding world based on 

the Foundations and Societies objective about 

supporting initiatives. (Rosklide Festival)

We affectionately call anyone who makes regu-

lar donations to Greenbelt one of our Angels. 

Greenbelt Angels provided incredible 27% of our 

income. The festival simply couldn’t survive with-

out them. (The Greenbelt Festival)

Cambridge Folk Festival is extremely grateful 

to all our supporters whose contributions help 

enormously towards making the Cambridge Folk 
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e-mail list for news and updates. Were on all the 

usual social media platforms too. (The Greenbelt 

Festival)

The permanent corporate infrastructure resource 

enabled the events to maintain a range of pro-

fessional management and marketing functions 

between their enacted events (e.g., human resource 

management, marketing, procurement, governance, 

and reporting, etc.):

Do you want to work at Cambridge Folk Festival? 

Do you want to be part of the team that delivers 

one of the best Festivals in the land? Do you have 

exceptional customer service skills and the ability 

to keep your head when all around you are losing 

theirs? If this sounds like you then read on. (Cam-

bridge Live Festival)

All stewards wearing “STAFF” T-shirts will have 

been briefed on our facilities for people with dis-

abilities. There are designated stewards for dis-

abled customers, driving accessible minibuses and 

working at the disabled viewing areas. Please ask 

stewards for any help or advice you may need over 

the weekend. (Cambridge Live Festival)

You need to apply to be a volunteer. Please fill in our 

application form. The permanent crew of Ilosaari-

rock Festival aim at finding the right tasks for the 

volunteers during the spring and early summer. 

They will contact you either by phone or e-mail. 

All applicants will be informed about the selection 

by Tuesday, July 3. (Ilosaarirock Festival)

In terms of the “physical location” resource, the 

data indicated that the events were able to consis-

tently secure premium locations and regular calendar 

timeslots to accommodate their multiday programs:

Cherry Hinton Hall campsite is a beautiful 36-acre 

park complete with a duck pond, sculptures, lovely 

trees, and a country house. The campsite is just a 

short walk from the main arena and all the Fes-

tival’s facilities and has a wonderful atmosphere. 

(Cambridge Live Festival)

The camping fields at the Green Gathering is spa-

cious. You’ll be able to choose whether to camp 

close in to the entertainments, or a peaceful spot 

on the edge of the woods. (The Green Gathering 

Festival)

Like last year this restaurant will be located on a 

breathtaking spot on the castle peninsula, between 

It is the first time the students, aged 18–22. . . . 

They will help the set-up for the Stornoway-based 

event and will be involved in building the stages, 

assisting with the set-up of the sound systems as 

well as with stage management and technical sup-

port for the front-of-house and monitor engineers. 

(Hebridean Celtic Festival)

Volunteers make an invaluable contribution to 

making the festival happen. Volunteer work is, by 

nature, work carried out by free will, which means 

that no money is paid for it. Every volunteer gets 

free entrance to the festival area—and wherever 

else your tasks require. (Ilosaarirock Festival)

Analysis of the data provided support for the role 

of financial capital as a resource underpinning best-

practice economic sustainability management in the 

event sector. Their capacity to attract monetary and 

in-kind support demonstrates the events’ capabilities 

to use their management and marketing skills (and 

supporting organizational structure) to attract finan-

cial capital from sustainability-conscious donors and 

sponsors, and to attract, motivate, and retain in-kind 

financial support from the volunteer labor market.

Organizational Capital

In terms of organizational capital, four specific 

resources were identified: permanent corporate 

infrastructure, the events’ physical location, supply 

chain relationships, and management information 

systems (MIS). In terms of permanent corporate 

infrastructure, the data indicated that the events 

were able to maintain permanent management func-

tions throughout the year to deal with the complex 

nature of their event operations. It was common 

among the events to report the presence of ongo-

ing corporate entities such as Boards of Trustees, 

and full-time management and marketing positions 

inside the event organizations:

The Board of Trustees of the Green Gathering 

Charity is made up of volunteers committed to 

delivering on the Charity objectives. The Trustees 

are the only formal members of the charity but we 

invite anyone who supports our objectives and 

ethos to become a “Community Member.” (The 

Green Gathering Festival)

The best way to stay connected with the Greenbelt 

community year-round is to get yourself on our 
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pleased to be working with Attitude Is Everything 

and look forward to continue to welcome deaf and 

disabled visitors to our venues and events” (Cam-

bridge Live Festival).

Each year a number of local and national charities 

and organizations are assisted by the Hebridean 

Celtic Festival Trust through fund raising opportu-

nities. . . . Macmillan Cancer Support Margaret-Ann 

Maciver receiving a cheque from Caroline Maclen-

nan on behalf of the Hebridean Celtic Festival Trust 

for monies donated to Macmillan Cancer Support 

by festival goers over the last three years. We are 

proud to continue to support their worthwhile fund-

raising efforts. (Hebridean Celtic Festival)

Ilosaarirock Festival invests in ethical choices and 

the festival is a Fairtrade companion. In environ-

mental work, Ilosaarirock Festival has partnered 

with UNESCO, for example. Ilosaarirock Festi-

val has environment principles that help diminish 

environmental drain. (Ilosaarirock Festival)

In addition to this, the events took measures to 

incorporate the specialized knowledge and skills 

possessed by their supply chain partners into their 

organizational structure in order to offer products 

and services that were inclusive of marginalized 

groups in the music event context (i.e., people with 

disabilities):

We work hard to ensure that disabled people, and 

their friends, are welcomed and included at Green-

belt. One of the ways we do this is by designating 

the area closest to the entrance for disabled camp-

ing. (The Greenbelt Festival)

MUSIC Without Barriers is the message at the 

heart of leading access charity, Attitude is Every-

thing, set up to transform deaf and disabled peo-

ple’s access to live music. And Cambridge Live is 

delighted to announce that both Cambridge Corn 

Exchange . . . have been awarded Bronze for the 

level of access now achieved. (Cambridge Live 

Festival)

Deaf access: Access to support is available. Each 

year we aim to expand provision. In 2017 we had 

hearing loops in the Assisted Access Box Office, 

speakers [sic] forum and Soundscape Solar Stage. 

(The Green Gathering Festival)

In terms of the MIS resource, the events demon-

strated capabilities to undertake sophisticated infor-

mation gathering and boundary-spanning activities 

the castle and the Orangery with a stunning view 

of the water and the main stage. (Paradise City 

Festival)

Ilosaarirock Festival hosts two camping sites 

located right next to the festival area. The larger of 

the sites, Ravileirintä, is an ideal choice for those 

about to party, while Niittyleirintä is the right one 

for festival guests looking for higher-end services 

and peaceful sleep. (Ilosaarirock Festival)

In terms of the supply chain relationships 

resource, each of the events reported establish-

ing commercial partnerships with sustainability-

conscious vendors, and using these partnerships 

to offer a range of products and services relevant 

to the events’ ethos (e.g., local/organic foodstuffs, 

camping accommodation, fair trade goods and ser-

vices, environmentally friendly clothing, etc.):

When possible, we will only buy and rent eco-label 

products. In 2017 our goal was to buy eco-label 

products and materials exclusively in 10 product 

groups. (Roskilde Festival)

T-shirts, hoodies, and all other Ilosaarirock Festi-

val merchandise on sale are made of ethically and 

ecologically produced cotton. The carbon foot-

print from producing these items has been brought 

down as much as possible. The decorations of the 

festival are made primarily of recycled materials. 

(Ilosaarirock Festival)

The print house that Ilosaarirock Festival works 

with, Punamusta, has received the Nordic ecolabel 

for its environmental actions. The paper used in 

the printed materials, on the other hand, has been 

awarded the PEFC certificate which proves that 

the paper comes from sustainably managed for-

ests. (Ilosaarirock Festival)

The supply chain relationships resource was also 

used by the events to establish partnerships with a 

range of charitable institutions (either in the event’s 

local community area, or in a special-interest sector) 

that were relevant to its ethos and desired impact, 

and provided additional bases for delivering valued 

experiences for the event attendees:

Welcoming the news, Cambridge Live’s Director 

of Operations, Neil Jones said: “As an organiza-

tion we place great importance on ensuring that 

everyone who accesses our venues and events has 

both an excellent and equal experience. We’re 



 EVENT SUSTAINABILITY MANAGEMENT 289

and impact of the events’ social and environmental 

performance). In terms of MIS, the data indicated 

that the sample events were able to use knowledge 

management skills and organizational infrastructure 

to gather sophisticated environmental sustainability 

information and integrate that information into their 

operations (i.e., guiding environmental volunteer 

activities, selecting retailers, etc.).

Reputational Capital

In terms of reputational capital, two specific 

resources were identified: supply chain influence 

and attendee goodwill. The data indicated that the 

sample events were able to leverage their reputation 

and ethos in the event sector as a resource to influ-

ence (and in certain cases control through the use of 

contracted agreements) the sustainability policies 

and activities of their supply chain partners:

Caterers at this year’s event, which will run from 

19–21 July in Stornoway, have now been asked 

to serve soft drinks in paper cups and continue to 

use 100% biodegradable plates and cutlery (Heb-

ridean Celtic Festival).

We Love Green and its partners help and advise 

caterers on this green transition, whereby caterers 

are required to serve an original and tasty vegetar-

ian option on their menu. . . . We Love Green assist 

the chosen caterers in sourcing organic produce, 

ensuring 100% product traceability. (We Love 

Green Festival)

We ask our food trucks to use only compostable 

silverware. And, if any, we collect the food surplus 

to be distributed to people in need. (Paradise City 

Festival)

In terms of the attendee goodwill resource, the 

data indicated that the event organizations were 

able to influence the environmental behavior of 

event attendees, and draw upon their labor in the 

achievement of their environmental management 

goals:

In the Utopia, there is no such thing as waste. Our 

festival goers, ourselves, and our partners take 

most of it with them home. What is left behind 

is viewed as resources. Therefore, we, our festi-

val goers and partners . . . reuse the resources in 

the existing form or recycled for new products. 

(Rosklide Festival)

relating to their environmental impact (i.e., captur-

ing data concerning the event’s own environmental 

footprint as well as benchmark information from 

ecological agencies, government reports, etc.), and 

report the information to their stakeholders:

From the start in 2015, we decided to minimize 

the carbon footprint of the festival, and go full on 

for a green policy. Each year we accelerate our 

efforts, and in 2018 we want to take additional 

steps towards a more ecological festival with less 

waste, less emissions and more delicious & sus-

tainable food. (Paradise City Festival)

Electricity consumption is monitored and calcu-

lated very carefully during the festival. Before 

the festival, each contributor, including sound and 

lighting suppliers, partners, and vendors, need 

to provide exact calculations of how much their 

equipment consumes electricity. (Ilosaarirock 

Festival)

In 2017, all our generators were using bio fuel and 

their capacity was reduced from 800 to 420 kVA 

since our first year. Furthermore, our camping area 

was 100% powered on solar energy for 2 years in a 

row and we use 95% of low consumption lighting 

on site. (Paradise City Festival)

DGTL has saved over 6.2 million liters of water 

by choosing Pure Waste as a supplier (DGTL 

Festival).

Analysis of the data indicated support for the role 

of organizational capital as a resource underpinning 

best-practice sustainability management in the event 

sector. In terms of the permanent corporate infra-

structure, the sample events demonstrated the capa-

bility to maintain a range of permanent management 

and marketing functions throughout the year that 

were critical to their economic, social, and environ-

mental performance (e.g., HRM recruitment, market-

ing activities, stakeholder engagement, maintenance 

of supply chain relationships, etc.). In terms of the 

events’ location, the events reported the ability to use 

their permanent organizational infrastructure to plan 

the event logistics and secure the required leases for 

the event locations in an effective manner. In terms 

of supply chain relationships, the data indicated that 

the sample events had the capability to leverage their 

reputational capital to establish and maintain relation-

ships with a range of commercial and social enter-

prises (which, in turn, served to increase the scope 
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crammed with talent and demand to be explored 

by your curious ears. (Paradise City Festival)

Having gained a first-class Honors Degree in 

Scottish Music from the Royal Conservatoire, he 

has now completed his Master’s in Music. He has 

twice been nominated for a BBC Radio 2 Young 

Folk Award, has picked up a Danny Kyle award 

at Celtic Connections and was a finalist in BBC 

Radio Scotland Young Traditional Musician of 

the Year in 2015 and 2016. (Hebridean Celtic 

Festival)

Every year, We Love Green invites wild and excit-

ing artists who draw the music of our time. An 

eclectic program that crosses the bridges between 

indie and electro. A French scene does not lack 

lights (Christine & The Queens, Camille) and a 

window on the new pop rock guard. But above all, 

a great desire for diversity in all forms of hip-hop: 

from the first festival of PNL to the coronation of 

Action Bronson, and incredible performances of 

the new jewels Anderson. Paak or Damso. (We 

Love Green Festival)

In addition to the musical experience offered, 

each of the sample events demonstrated the capa-

bility to leverage their reputational capital to attract 

a range of invited experts in their field to offer 

educational opportunities for the events’ attendees 

(including the artists and performers):

The Hub Band Project is a series of workshops 

at The Hub youth music area, where, led by four 

fantastic tutors from the world of folk and roots 

music, you will collaborate with other young musi-

cians, forming The Hub Band. This will culminate 

in a performance by The Hub Band on stage in the 

Club Tent on Sunday evening 5th August 2018. 

(Cambridge Live Festival)

The Campaigns Field is the center of politics in 

protest at the Gathering—bringing together activ-

ists and academics, and raising awareness around 

the diverse social and environmental justice 

issues. Every day is jam packed with discussions 

and workshops. (The Green Gathering Festival)

Not only do we coordinate cultural events, but with 

the help from our industry-insiders and artist collab-

orators, we also play an educational role. We hope 

that via music, we can spread economical, social, 

and solidarity values! (We Love Green Festival)

At DGTL Revolution we explore new ways of 

thinking, new forms of design, new cultural 

Festival organizers have introduced a number 

of measures relating to the sustainable use of 

resources, reducing emissions, and raising aware-

ness of environmental matters among volunteers, 

suppliers, contractors, artists, and festival goers. 

(Hebridean Celtic Festival)

The festival audience can also participate in reduc-

ing the amount of waste. “Bin it where it belongs” 

is a good piece of advice that you can keep in mind 

throughout the festival weekend. (Ilosaarirock 

Festival)

Concretely, we trust we can influence change by 

leaving a positive legacy and hopefully inspiring 

our visitors to live more sustainably. We believe 

in a positive future where we don’t draw up more 

resources than nature can regenerate. (Paradise 

City Festival)

All of the events sampled in this study reported 

a capability to leverage their reputation to influ-

ence their supply chain relationships to increase 

the impact and scope of their combined social and 

environmental sustainability activities. In addition 

to this, the events reported a capability to lever-

age their reputation to influence the behavior and 

environmental actions of their event attendees (and 

in particular, influence them to undertake de facto 

volunteer labor tasks). This capability was partic-

ularly effective in reducing the financial costs of 

running the event while simultaneously increasing 

its social impact and decreasing the events environ-

mental impact.

Human Capital

In terms of human capital, two specific resources 

were identified: artists and performers, and knowl-

edge of the skills possessed by the events’ invited 

guests. In terms of the talent and skills of the events’ 

artists and performers, all of the sample events 

reported the capability to leverage their reputational 

capital to attract a range of artists and performers 

relevant to the events’ ethos and sufficiently mar-

ketable to their target market attendees:

This year Paradise City will be spread over three 

full days, with a mixture of the finest selectors 

and live acts bringing you the warmer side of 

electronic music. Some of them are renowned 

tastemakers and need no introductions, others are 
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Discussion

Tables 5 and 6 provide a summary of the resources 

and capabilities associated with strategic sustain-

ability management in the sample of award-win-

ning music events. Table 5 presents the resources 

evident in the data as grouped by the broad RBV 

categories cited in the extant literature (see Helfat 

& Peteraf, 2003; Winter, 2003). Table 6 presents the 

plausible capabilities of the award-winning events 

as they relate to the GRI’s economic, social, and 

environmental sustainability reporting categories.

The findings of this study tend to affirm the 

importance of the critical inputs identified in the 

event management literature (i.e., the event’s phys-

ical location, reputation, attendees’ involvement, 

and infrastructure). However, the findings also pro-

vide additional insights into the role that each play 

in best-practice sustainability management in the 

event sector. In terms of the event’s physical loca-

tion, the findings of this research affirm the critical 

importance of an appropriate “place” for enactment 

of the award-winning events. Adding to knowledge, 

findings provide additional detail about the impor-

tance of the events’ organizational infrastructure 

and ability to leverage its reputational capital to 

secure the critical physical locations required year-

on-year. In terms of the events’ reputational capital, 

the findings of this research confirm the importance 

of being able to establish and leverage a positively 

differentiated position in a crowded events mar-

ketplace to attract attendees and vendors. Adding 

adaptations, and present these concepts in engag-

ing, thought provoking ways. We aim to facilitate 

change through interaction. Not by dreaming of 

possible solutions, but by actually presenting 

them. (DGTL Festival)

All of the events sampled in this study reported 

their capability to leverage their reputation to attract 

and provide a range of specialized knowledge, 

skills, and networking opportunities to the events’ 

attendees. This capability served to demonstrate the 

events’ impact and value to the immediate target 

market for the event (i.e., the event’s attendees) and 

generate positive word-of-mouth and community 

support (i.e., reputational capital) that it can lever-

aged in future operations.

Table 5

Summary of the Resources Evident in the Sample 

Events’ Website Information

Resource Category Resources

Financial capital Donations

Sponsorships

In-kind support

Organizational capital Permanent corporate infrastructure

Event location

Supply chain relationships

Management information systems

Reputational capital Community support for the event

Attendee goodwill

Human capital Artists and performers

Experts and educators

Table 6

Summary of the Capabilities Evident in the Sample Events’ Website Information

GRI Category The Events Demonstrated the Capability to:

Economic Attract financial capital from sustainability-conscious citizens and organizations

Attract, motivate, and retain in-kind financial capital support from the volunteer labor market

Attract a range of relevant artists and performers to the event

Maintain permanent management functions throughout the year

Secure premium locations to accommodate their event programs

Capture and report data relating to the economic benefits associated with the events’ program

Social Attract a range of relevant experts and influential educators to the event

Engage in mutually beneficial supply chain relationships with social enterprises

Offer products and services that are inclusive of marginalized groups

Capture and report data relating to the social benefits associated with the events’ program

Environmental Influence event attendees’ environmental behavior

Engage in mutually beneficial supply chain relationships with ecological organizations

Influence supply chain partners’ environmental activities

Capture and report data relating to the environmental benefits associated with the events’ program
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engaged in best-practice sustainability management 

in the event sector are cognizant of the interrela-

tionship between the three sustainability measures 

and manages the various factors as part of a coher-

ent whole. Therefore, the implications for event 

managers is to note that the effective management 

of sustainability on any one given factor is neces-

sarily dependent on the other two factors also being 

equally well managed. In other words, it is evident 

that for an event to optimize its environmental sus-

tainability outcomes, it must also seek to simulta-

neously optimize the management of its economic 

and social sustainability (and so on, iteratively). 

Secondly, while the results demonstrated that all 

three measures of sustainability were evident in the 

events’ goals, measurements, and outcomes, data 

clustered around a number of apparently critical 

GRI sustainability criteria. As a cohort, the award-

winning events appeared to focus their sustainabil-

ity management and reporting on three economic 

factors (i.e., market performance, economic per-

formance, and procurement practices), three social 

factors (i.e., society, labor practices, and product 

responsibility), and seven environmental factors in 

particular (i.e., overall environmental impact, prod-

ucts and services, effluents and waste, emissions, 

compliance, transport, and water). These results 

suggest that best-practice sustainability manage-

ment in the music event context requires a focus on 

particular set of sustainability criteria that reflects 

the needs and expectations of their salient stake-

holder groups.

Conclusion

This article sought to address the question: What 

resources and capabilities are associated with best-

practice strategic sustainability management in the 

event sector? In doing so, three financial, four orga-

nizational, two reputational, and two human capital 

resources were identified in the website content of 

the sample award-winning events. In addition to 

this, the resources identified were used in combina-

tion to underpin 14 best-practice sustainability man-

agement capabilities. These results provide support 

for the RBV’s suitability as lens for the study of 

best-practice strategic sustainability management in 

the event sector. In particular, the RBV framework 

adopted in this research was demonstrably useful in 

to this knowledge, findings provide additional 

detail regarding the need to carefully manage the 

self-reinforcing and iterative nature of reputational 

capital in the event context. For example, recog-

nition that the extent to which the award-winning 

events were effective in attracting funding, in-kind 

support, and relevant supply chain partnerships, 

was dependent on the extent to which it was able 

to attract relevant artists and performers, invited 

guests, and sufficient numbers of event attendees 

(with the reverse also appearing to be the case). 

The findings also suggest that the award-winning 

events’ reputational capital resources operated as 

both an outcome of the events’ sustainability man-

agement practices (i.e., in terms of underpinning an 

improved reputation and a positively differentiated 

market position) as well as an input into them (i.e., 

in terms of underpinning influence and power in 

supply chain relationships and influence over event 

attendees’ behaviors and actions). The findings of 

this study also affirm previous research concerning 

attendee involvement and their role in minimizing 

the environmental harm caused by the event and 

demonstrates how event attendees’ can be used as 

a resource to act as de facto volunteer labor for the 

event organization. In terms of event infrastruc-

ture, the findings of this research similarly affirm 

the role of effective management, leadership skills, 

and supply chain relationship management in the 

enactment of the event. The findings also demon-

strate how the permanence of the organizational 

infrastructure is important in the efficient deploy-

ment of the event’s financial, reputational, and 

human capital resources across the calendar year, 

and underpins its ability to establish and maintain 

mutually beneficial supply chain relationships that 

amplify the scope and impact of its sustainability 

performance.

In addition to the affirmation of the inputs evi-

dent in the extant event literature, this study offers 

two additional insights into the resources and 

capabilities relating to best-practice sustainabil-

ity management in the event context. Firstly, the 

results demonstrated that all of the sampled award-

winning events set goals relating to all three of 

the GRI’s major sustainability reporting criteria, 

despite the emphasis given to environmental fac-

tors in the event literature and by accrediting bod-

ies in the event industry. This suggests that those 
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(e.g., newspaper accounts, trade magazine reports, 

government reports, etc.) would provide a basis for 

triangulation and verification of the link between 

an event’s sustainability management practices and 

their sustainability performance. Primary data gath-

ered from a range of key informants (e.g., senior 

executives, CEOs, etc.) would also be useful for 

verifying and expanding on the findings presented 

in this study. Secondly, given the apparently critical 

importance of reputational capital in the sustain-

ability management process, there is an opportunity 

to explore its role as a strategic resource in greater 

depth—particularly in terms of its composition and 

the manner in which its constituent elements inter-

act to deliver above-average sustainability perfor-

mance over time. Thirdly, there is an opportunity 

to undertake research into events that have expe-

rienced a range of different critical incidents (e.g., 

crisis management, reputational damage, death or 

injury to an event attendee, etc.) that can provide 

insight into how an event deploys its resources 

and/or demonstrates a new range of sustainabil-

ity management capabilities in response to them. 

Lastly, and in order to generate a generalizable set 

of findings concerning resources and capabilities 

and their relationship to best-practice sustainability 

management in the event industry, research based 

on quantitative research designs appear warranted. 

Quantitative or mixed-method research could be 

used to establish the nature of any causal relation-

ships that exist between an event’s resources and 

capabilities, and its selection of sustainability man-

agement processes.
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